
Your Org: Board Member Name

Age (estimated)
Gender
Race/Ethnicity
Person w/disabilities
Veteran
LGBTQIA
Location
Term Start (Year)

Board Role (Chair, etc)

Committee

Time — availability for 
meetings, committees, 
hands-on volunteering

High, Medium, Low

Finance/accounting
Legal

Fundraising/development

Marketing/communication
s/PR
HR/organizational 
management
Real estate/facilities
IT/technology
Program area expertise 
(specific to your mission — 
healthcare, education, 
housing, etc.)
Strategic 
planning/business 
strategy

Government/public policy

Lived experience with the 
population you serve 

Treasure — personal 
giving 
capacity/willingness

High, Medium, Low

Access to major donors or 
high-net-worth individuals

Corporate/business 
community connections
Foundation/grantmaker 
relationships
Media/press contacts
Government/elected 
official relationships

Faith community or cultural 
community connections

Peer nonprofit relationships 
(useful for partnerships, not 
just competition)

Testimony — willingness 
to be a public advocate 
or ambassador for the 
org

High, Medium, Low

Ties = access to donors, 
corporate contacts, 
media, or influential 
networks

Demographics

Board Service

Contribution / Access

Talent — professional or 
technical skill they bring

"


	Sheet2

