
Board Charter Builder (Core Sections)

Purpose of the Board

The board exists to:

Roles and Responsibilities

Board is responsible for:

_____________________________________________________
_____________________________________________________
_____________________________________________________

Executive Director is responsible for:

_____________________________________________________
_____________________________________________________
_____________________________________________________

Board Member Expectations

Board members are expected to:

_____________________________________________________
_____________________________________________________
_____________________________________________________

Committees

We will use committees to:

_____________________________________________________
_____________________________________________________
_____________________________________________________

Key committees (if any):

_____________________________________________________
_____________________________________________________
_____________________________________________________



Accountability

How will we ensure board members follow through?

_____________________________________________________
_____________________________________________________
_____________________________________________________

Final Check

Is this clear enough for a new board member?

Yes
No

What still feels vague?

_____________________________________________________
_____________________________________________________
_____________________________________________________


