
Board Member Expectations (Reality Check)

What do you currently expect of board members?

Check all that apply:

Attend meetings
Serve on a committee
Make a personal financial contribution
Help with fundraising
Open doors / make introductions
Provide expertise
Participate in events
Other: ___________

Is this realistic?

For each item, mark:

Expectation Realistic? (Y/N) Why or why not?



What should be REQUIRED vs OPTIONAL?

Required:

_____________________________________________________
_____________________________________________________
_____________________________________________________

Optional / flexible:

_____________________________________________________
_____________________________________________________
_____________________________________________________

Final Reflection

If you were a new board member, would you agree to this?

Yes
No
 

Why?

_____________________________________________________
_____________________________________________________
_____________________________________________________


