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Shari Martin Lisa-Ruth Karnes
President & CEO Programs Manager
Cobb Community Foundation Cobb Community Foundation

Presented by Cobb Community Foundation

Special Guest Presenter:
Andy Gaines, Executive Director, The Strand Theatre
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Nakeia Gray-Smith, Client Services and Office Manager
Gitanjali Bakshi, Communications and Marketing Manager
Richard Parham, Operations and Support Specialist
May Ison, Intern
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Our mission is to be a catalyst for a ~
thriving community— mobilizing ACTIVATE M
people, ideas, and resources to GOOD "
improve quality of life in and
around Cobb.
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Our Strategic Themes

1. Collective Giving

2. Community Problem Solving

3. Expanded Non-profit/Agency Capacity
A Few of Our 5-Year Goals

« $5 million funding pipeline established for key efforts, and
significant resources directed to identified needs

« $2 million granted annually (in conjunction with community
problem solving initiatives)

« Increase in community giving as evidence by surveys
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« KSU Certified Nonprofit

Practitioner Program (CNP) \I\//Iltearit?allgcvsell Bein
* Nonprofit Roundtable Grants &

* Nonprofit Awards . Community

Resource Center
Initiatives
« Economic Mobility
» Childcare Support
Fund

Overall
budget of

$370K « Corporate Champion

Designated Grant
« Match Magic: Cobb's
Holiday Giveathon
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A collaboration of Cobb government, nonprofit and other key
community stakeholders that will create a single source of
meaningful, longitudinal data and qualitative findings that can
guide human services and other resource providers in Cobb
County in determining what is needed, what is working and
what is not

COBB

VITAI. SIGNS

.................. Current Stakeholders

l .
----- o *ve4, ...... . Cobb Chamber Chattahoochee Tech

Cobb Collaborative City of Acworth Parks and Recreation
Cobb County CDBG Office City of Mableton

Cobb-Douglas Public Health
Phase 1: Stakeholder engagement: May e Cobp Chamber

2025 — AUgUSt 2025 GEEARS Ninth District Opportunity

Highland Rivers
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. Northwest Family YMCA
Phase 2: Data collection: August 2025 — ingenuity Unlimited corie
Kennesaw State University Sheltering Arms
December 2025 . Latin American Association Swzei\:;tgerMission
Phase 3: Data analysis: January 2026 — Life University United Way of Greater Atlanta NW Metro Region

. Marietta City Schools
April 2026 felistar
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2025/2026 CNP Grant Program i

JOIN US!

CNP 2025 Grant Seeker
Info Session

AUGUST 13, 1:00 PM - 2:00 PM
VIAZOOM

e‘“‘m e,
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Certified Nonprofit Professional credential recognized by the National Leadership
Alliance (NLA)

* Individual nonprofit leaders apply

e 6-month course (online and in-person) Jan-July 2026

e ~10 hours per week coursework

* Upon completion, the nonprofit organization receives a $5,000 grant

Email Richard@cobbfoundation.org to register for August 13 info session!
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GEGHGIA
CENTER [0/
? NONPROFITS SAVE THE
Nonprofit Sustainability & DATE
Strategic Options Program™ Nonprofit Sustainability
& Strategic Options
In-person opportunity designed to AUGUST 26, 3:00 PM - 6:00 PM
equip you with tools and support to COBB CHAMBER
make informed decisions in today’s .
funding landscape ignite Tt

To help organizations make informed, mission-driven decisions about
their futures, the Georgia Center for Nonprofits proposes a focused,
action-oriented program that enables nonprofit leaders to assess
sustainability, explore strategic options, and take appropriate action.

Registration open soon — keep an eye on communications!

......
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Match Magic: Cobb’s Holiday Give-a-thon is a 3-week fundraising campaign
to rally community support around local nonprofits to supercharge their end
of year fundraising, raise their visibility, gain new donors, give access to a
multi-channel media campaign through a strategic communications firm, and
be granted proportional match dollars from CCF's match pool.

Why this time of year?

e Leveraging the spirit of giving surrounding the holiday season
e (Capitalizing on the visibility created by Giving Tuesday & GA Gives

What are the goals this year? S S
A s

e Securing your part of our match pool (CCF's GOAL: $200,000) MATCH

e Overall fundraising goal of $1 million MAG I C

NIy
High-level changes from last year’s Gift Guide =N Nov1i-Dec2 P=

e Will run for 3 weeks: Nov 11 - Dec 2 (Giving Tuesday/GA Gives Day)
e Must raise $10,000 to be eligible for the match pool
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What We Will Do:

« Each org will have a unique online giving portal - 100% of donations will go to you
(minus credit card fees)

« Publish a physical Gift Guide that will be distributed to 5,700 Marietta Daily Journal
Subscribers, complete with business reply envelope for checks

 Gift Guide will be mailed directly to 1,000 fundholders and donors

« Promote you on CCF's paid marketing, social media channels, website, and
newsletters (8,000+ subscribers)

« Partner with Marietta Daily Journal to provide coverage on Match Magic and orgs
featured in the Gift Guide

 Gifts of stock, IRA, QCD, and matching gifts can be applied - donors just need to let
CCF know before the deadline

What We Ask of You:

« In partnership with our strategic communications firm, create a plan for your
fundraising effort using tools given to you in the media toolkit

- Be proactive and ask current and prospective donors via email, mail, social media to
donate during the Match Magic campaign to earn those matching dollars

« Be creative in your approach - use QR codes, Canva, videos, etc. to raise awareness
of Match Magic and your fundraising goal!
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Hear from one of last year’s recipients! &t o
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Andy Gaines

Executive Director
Earl and Rachel Smith Strand Theatre

Last year they raised $95,693 and received $10,800 in matching
funds, for a total of $106,493 raised!

« Why did you apply to be in the Gift Guide last year?

« How did you mobilize your donors to give through the Gift Guide last
year?

* Any advice for someone applying this year?

......
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Organizations (or their fiscal sponsors) must meet the following
requirements:

Must be providing services in Cobb County OR to Cobb County residents

Must be classified (or a fiscal sponsor must be classified) by the U.S. Internal
Revenue Service under Section 501(c)(3) as a nonprofit, tax-exempt organization,
donations to which are deductible as charitable contributions under Section 170

(A)(2)
Must be registered with the Georgia Secretary of State as a nonprofit (verify here:
https.//ecorp.sos.ga.gov/BusinessSearch)

Effective date of its 501(c)(3) classification must be before July 9, 2024

If applying under a fiscal sponsor, operations of the applicant nonprofit must have
begun before July 9, 2024

Only one application per EIN number will be accepted
Faith-based organizations are eligible for non-proselytizing activities

Individual public schools are not eligible to apply, however, district-wide programs,
supporting an entire school system, are eligible

Private schools operating under their own EIN are eligible to apply
Government entities may apply if all funds will be used for charitable purposes

......
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Match Magic Tlmelme

Appllcatlon opens for 3 weeks

Storytelling for Success: Building Your Match Magic Narrative on
Zoom from 10 - 11am (Zoom Link Here)
Virtual Storytelling Coaching at 3:30 - 4:30 pm (Zoom Link Here)

Virtual Storytelling Coaching at 1-2 pm (Zoom Link Here)

Application deadline at 5pm
Notifications will be sent
Mandatory Virtual Training for Selected Recipients from 2-4pm

Campaign prep, portal and media kit building, Gift Guide published
and mailed
Match Magic Giving Begins!

Match Magic Giving Portal Closes at Midnight

To count towards the match, checks must arrive to the CCF office
before 5pm and stocks, wire transfers, IRA, QCD, matching gifts and
DAF grants must be completed before 5pm.

Final Results and Match Allocation Announced

Unrestricted funds sent via ACH
Donor contact information sent via email

rer LEGACY STARTS NOW * * * +


https://us02web.zoom.us/j/2117623685?omn=85081383105
https://us02web.zoom.us/j/2117623685?omn=86700908850
https://us02web.zoom.us/j/2117623685?omn=86215376310

How does the match work? L T——
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To be eligible for match dollars, you must raise at least $10,000. Match dollars will be
allocated after the donation window closes & proportionally based on how much each
nonprofit has raised; however, to ensure all organizations have a chance to receive
matching funds, a single organization’s match is limited to 10% of the match pool.

Example: Org A raises $5,000, Org B raises $25,000, Org C raises $100,000,
CCF raises $200,000 for the match pool and the total raised overall is
$1,000,000. Org A would not qualify for any of the match pool since they did
not raise at least $10,000, however they would still receive 100% of the $5,000
they raised. Org C would receive the cap of 10% of the match pool ($20,000)
because they raised a total of 10% of the overall fundraising goal. Org B, since
they raised 2.5% of the overall goal, will receive 2.5% of the remaining match
pool, which would be $4,500.
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www.grantinterface.com/Home/Logon?urlkey=cobbfoundation

COBB COMMUNITY ]
I"()l \]) .\[ ()\ {nt 3 appLY ORGANIZATION HISTORY

>e|ect Language V

Applicant Dashboard

Cobb Community Foundation

Active Requests @ || Historical Requests @)

@ You do not have any Active Requests. Click Apply to begin the application process.

B APPLY “D) ORGANIZATION HISTORY

[% App"/ Enter Access Code ‘ EnterCode)

Cobb Community Foundation

@ If you have been provided with an Access Code, you may enter it in the box at the top of the page.

%]

[l 2025 Match Magic Accepting Submissions from 07/09/2025 to 07/30/2025

The purpose of Match Magic: s to help elevate the end-of-year fundraising power of 20-30 local nonprofits with a holiday matching funds initiative.
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Part 1: Organization Information
Primary Contact, Mission, Services
Number and percentage of Cobb residents served* NEW
Budget (Organizational and Program, if applicable)
Charitable Designation (501c3, Fiscal Sponsor, Government Entity, Faith-
Based)
Part 2: Uploads based on your charitable designation

GA Secretary of State registration
IRS determination letter
990/990EZ/990N

Part 3: Gift Guide Catalog Materials
This part is where you will complete your storytelling materials. You can log
onto any one of our three coaching sessions to receive guidance on how to
best present your request. If you attend, please come prepared with a draft of
your responses.

July 15 10:00 am - 11:00 am Storytelling for Success workshop Zoom link

July 23 3:30 pm - 4:30 pm coaching session Zoom link

July 28 1:00 pm - 2:00 pm coaching session Zoom link



https://us02web.zoom.us/j/2117623685?omn=85081383105
https://us02web.zoom.us/j/2117623685?omn=85081383105
https://us02web.zoom.us/j/2117623685?omn=85081383105
https://us02web.zoom.us/j/2117623685?omn=86700908850
https://us02web.zoom.us/j/2117623685?omn=86700908850
https://us02web.zoom.us/j/2117623685?omn=86700908850
https://us02web.zoom.us/j/2117623685?omn=86215376310
https://us02web.zoom.us/j/2117623685?omn=86215376310
https://us02web.zoom.us/j/2117623685?omn=86215376310
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1. Field of Interest: Primary and Secondary
2. Your Fundraising Goal: Aspirational but realistic!
3. Website: ANY page of your website you want to feature

The next few questions are meant to start with the big picture, then zoom in on
your request. You can receive help writing these on the coaching calls.

Your Appeal & Why It Matters (750 characters)
Describe the root problem that your organization is addressing and explain why it is important.
Provide context about the community need, and detail how additional funding will help you
activate more good in our community. Additionally, explain why donors should trust your
organization to execute your work successfully. Highlight your organization's experience,
reputation, impact statistics if available, and any relevant accomplishments or history that
reinforce your credibility.

Example: "In Cobb, countless families face the harsh reality of being unable to afford fresh
fruits and vegetables, vital for maintaining a healthy diet. Without access to these essentials,
they risk long-term health issues. For over 40 years, ABC Food Bank has been the backbone of
this community, ensuring that nutritious food reaches those who need it most. With your
support, every $XX we receive allows us to provide a family with fresh produce for a month,
translating into healthier meals and better lives. Last year alone, we distributed over XXX,000
pounds of fresh produce to thousands of families. Your donation will enable us to continue this
vital work, bridging the gap between hunger and health. Trust in our commitment to ensure no
family goes without fresh, healthy food."
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Your Ask (250 characters)
Provide a brief overview of your specific fundraising goal. Explain what you need, why you need it,
and how it will benefit those you serve. Think of this as the elevator pitch that quickly gets people

on board.

Example: "Help ABC Food Bank provide fresh, nutritious produce to families in need. Just $XX
provides fresh fruits and vegetables to XX families for a month. Your donation ensures everyone

has access to healthy food.”

Your Headline (75 characters)
In one sentence, describe the problem your organization is addressing and the solution you are
proposing. Focus on the impact this will have on the community. Make sure to keep it clear and concise.

Example: "Help Cobb Families Access Fresh Produce They Can't Afford on Their Own*

Your Promotion Plan (1,000 characters)
How are you going to mobilize your existing donor base to give through your organization's fundraising
page during the Giveathon? How are you going to recruit new donors during the Giveathon?

- YOUR LEGACY STARTS NOW = * * *
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Three high quality photos and your logo

Main Image (square shape requiredi)*

Choose a high-guality photo that represents the core of vour project. This image should visually convey the impact of your project.

Resolution: 300 DPI or 2500 pixels square

Shape: Must be square. Mo watermarks please.

Example: 4 high-resolution image of valunteers distributing fresh produce at ABC Food Bank, focusing on the relief and gratitude of the families receiving the food.

Upload a file ) [5 MIB allowed]

Additional Photo #1*
Provide up to two additional photos that complement your main image and visually suppaort your narrative. Think about showing different aspects of your work, such as volunteers in action or beneficiaries receiving
services.
Resolution: 300 DPI 2500 pixels square
Shape: Ideally square, but you may submit a horizontal or vertical image if it can be cropped to a square without losing the key subject.
Example:
Photo 1- A close-up shot of fresh produce neatly arranged, ready to be distributed.
Photo 2- An image of & volunteer handing fresh vegetahles to a family at the food bank, highlighting the direct impact on the community:

Upload a file ) [3 MIB allowed]

Additional Photo #2#

Provide up 1o two additional photes that complement your main image and visually support your narrative. Think about showing different aspects of your work, such as volunteers in action or beneficiaries receiving
services.
Resolution: 300 DPI 2500 pixels square
Shape: Ideally square, but you may submit a horizontal or vertical image if it can be cropped to a square without losing the key subject.
Example:
Photo 1- A close-up shot of fresh produce neatly arranged, ready to be distributed.
Photo 2 An image of a volunteer handing fresh vegetables to a family at the food bank, highlighting the direct impact on the commumniy

Upload afile ) [3 MIB allowed]

Your Logo*

Upload a high-resoluticn version of your organization's logo. Ensure the logo is in PNG format with a transparent background if possible. This will be used in various promotional materials, so clarity and professionalism
are key.

Resolution: High-resolution, suitable for both print and digital media

Upload a file )[2 MiB allowed]
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How much should | request?
* Request an amount that is aspirational but achievable! You can raise more than your request.
If | am selected to participate, how much funding will | receive?

 Inclusion in Match Magic: Cobb’s Holiday Giveathon is not a guarantee of funding; it is a platform to
give your own fundraising more power.

If | am selected to participate, how do | see how much money | have raised?

« Each nonprofit will have a unique donation page on the Match Magic Giving Portal that tracks in real
time how much has been raised. The amounts listed on the donation page are preliminary and
pending final reconciliation after the donation window closes

Will | learn who the donors are?

« Yes! We will email you a spreadsheet of names and contact info (unless anonymous) after the
donation window closes.

When will | receive my funds?
« Al funds raised will be sent to organizations via ACH transfer in mid-December.
Does CCF charge any fees?

« No. The only reduction to amounts contributed will be credit card processing fees charged by third-
party processors.

......
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“Was your time spent on the campaign worth the donations exposure received?”
Every single grantee said yes!

......

ORGANIZATION RAISED MATCHED TOTAL

10 Women of Hope 520,156 $3,304 523,460

Aloha To Aging, Inc. $10,063 $1,619 $11,683

Atlanta Youth Tennis & Education Foundation $15,434 $2.515 $17,949

. . Blue Thanksgiving $6,125 $995 $7,120

Match Magic resulted in... Circles Cobb, Inc. $66,403 $10,770 $77,173
Cobb County Public Safety Foundation, Ine. $11,565 $1,880 $13,444

. Communities In Schools of Marietta Cobb County Inc. 53,171 512 $3,683

New DonorS? 64% Sald VES! Cumberland Counseling Centers $74,934 $10,800 $85,734
Davis Direction Foundation Inc. 9,746 51,596 $11,343

Family Life Restoration Center, Inc. 526,679 $4,329 $31,008

Higher donation amounts Food Security for America (FSA) $58,510 $9,552  $68,062
from your eXlst|ng donors? Friends of The Strand Inc. £95,693 $10,800 $106,493
76% said yes! Georgia Symphony Orchestra 531,662 $5,134 $36,797
Good Samaritan Health Center Of Cobb, Inc. 521,949 53,546 525,496

H O P E Family Resource Center $13,820 $2,253 $16,072

E Loving Arms Cancer Outreach, Inc. $17,651 $2,828 $20,478
ngsure to d ne\N_ Marietta Mentoring For Leadership Program $12,572 $2,052 $14,624
audience? 68% said yes! NW Metro Atlanta Habitat for Humanity $20,793 $3,395  $24,188
Reflections of Trinity, Inc. £42. 465 $6,881 $49,346

Serenade Heights $22,477 £3,6059 $26,086

Simple Needs GA $22,253 $3.601 $25,854

Special Needs Cobhb 40,322 56,601 546,923

Sweetwater Mission, Inc. $50,802 $8,125 $58,027

The STEAM Generation $2,616 5418 $3,034

Vision Rehabilitation Services Of Georgia Ine. $5,480 $836 $6,365

TOTAL RAISED $703,341 $108,000 $811,341
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Application Deadline for Match Magic: Cobb’s Holiday Giveathon is

July 30 at 5pm

These PowerPoint slides & a recorded version will be emailed to you and
posted on our website HERE.

Don't hesitate to reach out if you need support! You can reach me at:
Email: lisa-ruth@cobbfoundation.org
Direct work phone: 770-859-2359



https://cobbfoundation.org/non-profits-atlanta-marietta-ga/apply-for-a-grant-atlanta-marietta-ga/
mailto:alexandra@cobbfoundation.org
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