Match Magic Storytelling Exercises

EXERCISE 1: AUDIENCE PROFILES

Example audience profile to attach:
https://bowercomm.sharepoint.com/:p:/s/BowerCommTeam/EbtCKaY5tDhHp5HvG78VdFkBaWAJD_3aKcgbbpsEVyTq-w?e=bI1ZlS 

Prompt 1:
We are going to create an audience profile. You are a nonprofit leader at [your organization]. Use the attached template as a guide and provide answers for each of the boxes. The audience name is “[audience name]." The profile name is [first name], age XX, [occupation], [any other descriptive detail].

Prompt 2:
Now generate an image of [first name].




EXERCISE 2: YOUR APPEAL AND HEADLINE

Prompt 1: Your Appeal and Why It Matters
You are [name of your organization], and you are writing a grant application. Your assignment is to generate a paragraph of no more than 750 characters answering the following question:

“Describe the root problem that your organization is addressing and explain why it is important. Provide context about the community need, and detail how additional funding will help you activate more good in our community. Additionally, explain why donors should trust your organization to execute your work successfully. Highlight your organization's experience, reputation, impact statistics if available, and any relevant accomplishments or history that reinforce your credibility.”

Here is background information for this assignment:

- The problem we are solving in the community is [problem]
- The barrier we are facing in solving this problem is [barrier]
- If the problem goes unsolved, the consequence for our clients/community is [consequence]
- We propose solving this problem through [what your fundraising goal is and what impact it will have]
- Donors should trust our organization because [credentials, reputation, years of successful operation, number of people served previously, impact statistics, etc.]
- Our tone of voice is [personality words]

Prompt 2: Turning It into a Story
Now edit this paragraph to have a single main character as the demonstration of the problem. Character limit: 750.

Prompt 3: Your Headline
Now you will create a headline. In one sentence, describe the problem and the solution. Focus on the impact this will have on the community. Make sure to keep it clear and concise. 

The character limit is 75 words. Offer 15 alternatives. 


EXERCISE 3: YOUR ASK

Prompt:
Now your assignment is to give a brief overview of our specific fundraising goal. Generate a paragraph of no more than 250 characters. Use the information below for reference.

- Our fundraising dollar goal is [$X]
- This dollar amount will be used for [uses]
- The impact/benefit of this dollar amount in real terms for our clients is [X]

EXERCISE 4: YOUR PROMOTION PLAN

Prompt 1: Generate ideas
Now your assignment is to generate a promotion plan to generate donations from [target audience]. Provide a list of ideas that are low cost and highly effective.

Here are our regular communications channels: 
[List things like monthly e-news, Facebook, etc.]

Here are things that have worked well for us in the past:
[List]


Prompt 2: Write application response
Write a response to the following question, with no more than 1000 characters.:
“How are you going to mobilize your existing donor base to give through your organization’s fundraising page during Match Magic? How are you going to recruit new donors during Match Magic?”

Include the following tactics:
- [what you have decided on]


